MealConnect:
Today and
Tomorrow

A walkthrough of the features

MealConnect offers currently

and where we and our partner
food banks are going next

Meal

FEED|NG




MealConnect” =2

FOOD RECOVERY SIMPLIFIED

h 4‘,!,,
Feeding America's MealConnect links your food donatlons wrth local

n—~ .

nonprofits. For free.

CONVENIENT




Contents
Overview

Core Functionality
Managing recurring agency pickups

Real-Time

Connecting agencies with approved ad hoc
donations

Reverse Logistics Solution
Rejected partial truckloads rerouted to food banks
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MealConnect’ sl

Food banks manage their enabled
agency program on this web-based
@ App Store sesec = - p| atform.

MealConnect" s Vetted volunteers can elect to
TR | deliver a real-time donation to a
matched partner agency.

Trucking companies can post a
rejected delivery and be optimally
routed to a nearby food bank.
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Making enabled agency programs more
insightful

MealConnect

FEED|NG
AMERICA
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MealConnect’ il

2.2 Million pickups
920 Million pounds

5,200 hunger relief orgs

p
L 23,000 donor locations
Sponsors
Go_- _gle_org gaﬁ?seral Walmart - < c

MealConnect” il

Food Recovery. Simplified.

Signn ( Sign Up )
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MealConnect enjoys an excellent reputation in the network

/”...we are on boar(h

to roll this out to
our membership.
Let’s talk and
determine the
next steps and

how to get this Bob Evans
rolling.” River Bend Food Bank

Christopher Young
Executive Director
American
Association of
Meat Processors

“...we choose [MealConnect] after considering
other options. In our case it was not cost
effective to hire another person...”

“Great update! We’re looking
forward to implementing [Real Time
Donations].”

Tyler Markham
Central Texas Food Bank

“l think [Real Time
Donations] will add a
lot of flexibility.”

Alex Blake

Second Harvest Food
Bank of Santa Clara
and San Mateo
Counties

@

‘[MealConnect] helped
to reveal a lot of donor
locations that our
agencies were already
picking up from but
were not being reported
to us.”

Diane Matthews
Montana Food Bank
Network

“It is actually fun and
easy to now

quickly complete the
receipts.”

Gina Kasten
Santee Food Bank
(FSD agency)

~

“I would like to take
full credit for this
jump in poundage
but | need to give a
shout out to Sam
and the
[MealConnect]
platform that has
made it simpler for
the agencies to
report.”

Susan Goss

Second Harvest
Food Bank of
Greater New
Orleans & Acadiana

FEEDING AMERICA / 10/




Syncing receipts with Food Bank
Inventory systems

In addition to reducing the time required to manage agency-enabled
programs on the front end, MealConnect also helps to reduce time spent on
database entry. MealConnect includes tools to:

e Automatically sync submitted receipts with popular network ERP systems

e Ensure timely transmission of data

 Create and post records for receipt and distribution according to the existing
rules & SOP’s in ERP systems



Since inception, MealConnect has saved for its users:

Total Relevant
Transactions

Seconds saved
per transaction

Process .
Time Saved (s

agency record-keeping

and entry 47.9 2,096,399.0 100,417,512.1
food bank database

entry 104.5 1,816,909.0 189,866,990.5
food bank admin work

for missing receipts 6.5 2,096,399.0 13,626,593.5

That translates to over 9,500 workd aysS () ()

saved in the Feeding America network since " 0 {;

2014 - and growing exponentially! 'Y Y 4 ‘; \ Y4
v \¥ ‘; \ 14
Y/

{44
E— R
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Real-Time

MealConnect™ oo Food Recovery. Simplified.

AN EASIER WAY TO MANAGE FOOD DONATION

VIEW DONATIONS

easily from your computer or phone

) CHOOSE AN AGENCY
N ‘ that's a great fit for the donation

I. GET NOTIFIED
- when the agency accepts the product

/ '- TA-DA!
y you just made magic happen

SIGN UP TODAY!
AT MEALCONNECT.ORG

Questions? Email us at mealconnectiafeedingamerica.org

Copyright @ 2017 Feeding America - All Rights Reserved




Making small format sourcing less
costly

Leverage technology and volunteers

MealConnect is the Network’s free donation

app m
MealConnect
Free FEED§§NG

Simple

Convenient




Donors can go to MealConnect.org to post surplus product they wish
to donate and track their activity.

MealConnect” i o8
o .

{7} Dashboard

«, Real-Time Step 1 Step 2 Step 3 Step 4 S:ep 5
Getting Staried Product Definition Product Detsis Product Handing Revisw & Submit

Review and Submit Your Product

Pleaze review the following information carefully before completing your product posting. Any fislds that are highfighted
require atrention and must be edited before you can click Submit”™.

Product Definition Cait
Donation Reason Pounds  Produc Type
Short Shell Life Rernainingy. 50 Bakery

Product Details Edi

Imgredients Labeled  Code Date Llabeled CodeDaweType CodeDate  CasefUnit Labsted  Storage Regs.
L= Yoy NiZA A ¥eeg Dry

Notes.
Test Darnation

Product Handling [Edit
Pick-up Date Range Pick-up Window Time  Packsge Type  Address Line 1

SR2UEIE - D7 2206 ASAP Caroboard Bow 2571 Lindbergh Blvdl Springiiekl I

AddressLine 2 Cigy Province  Postal Code

A Spvinglield i a7
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On behalf of the member foodbank, MealConnect’s algorithm matches
the posted donation with the best-suited agency in the area.

MealConnect”

AMERICA -

REAL-TIME PENDING DONATIONS

€ wore Details " Accept

(5 15 Ibs of Produce from Test Local Donor (99961)

3 Dashboard

@ Approved Agencies (ordered by escalation priority) [[J Agency / Donor Map
$  Activity 22
Map  Sateliite E Palm Ave E Palm Ave
=, RealTime [ 5 | f_:‘ 5?':1 stAfegr;}:';;ZfS} i E Osk Ave = =k
00 atch ( pts) — i =
il > i I e { E7th Ave & £ 74 HISTORIC YBOR
> Newwatches (3 -— - : b
Waorks Park S E 5th Ay
> InProgress Z
4 SOUTH P
> Match History o o v e , NEBRASKA & A
% Good Match (83/100pts) ” 5 % , & £5c0
. - 5 =z &
82 Agencies [ O z & oy Tl 1030)
. 's"l-‘]_.:urs‘:\":-"t él g §(}° {d_v(as% 5
B8 Donors & . = \6‘0‘\ 2
Q Rob's Agency (RAGENCYT) © Tyt e §
- L
i Integrations u3 Good Match (82/100pts) . . % -\ Epo\v‘s‘ ¢15%° é
: — =) =
() e CHANNEL
~ Reports - o) Cass st Tampa:« DISTRICT  +
) Curtis Hixon DOWNTOWN z a =
t4t  Configuration | 'jﬂ.fa;%rrl‘;om : e : 5
+ Add Agency hgepgie ¢ J8'Map data 82016 Gongle TermsofUse Report a map eror
€5 Messages [ 2]
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MealConnect Donor App

App Store eeseo = 3:38 PM App Store eesec = 3:38 PM E App Store esessoc = 3:38 PM

Just snap photos of your Your donation is picked up at
surplus food using theapp... your convenience an
distributed in your
community...

MealConnect” i@l

Food Recovery. Simplified.

Signn Sign Up Sign In Sign Up Sign In Sign Up

FEEDING AMERICA / 17 /




MealConnect Donor App (Cont.)

App Store eessc = 3:38 PM App Store eseec = 3:38 PM App Store eesec = 3:39 PM

Ready to Sign Up?

ZIP CODE

No ltems Zero Pounds

Best of all, MealConnect is
completely free.

When you're ready,
na
your first product

Logged in as test1@mealconnect.org.

logout

Signn Sign Up

FEEDING AMERICA / 18/




MealConnect

FEED|NG
AMERICA

MealConnect™ Gisls
QUICK REFERENCE GUIDE

Food Recovery. Simplified.

DONORS

GET READY TO CHANGE FOOD DONATION FOR GOOD

MaalConnect™ makes It @asier than ever to match your surplus food with your

local Feeding America member food bank and Its partners. Giving you:
= Easy pickups based on your schedule FOOD BANK
= Convenlent activity tracking L
= Simple recelpt recording for tax savings

Plus, you'll fesl great knowing you're reducing food waste while leading
the way to providing hunger relief right in your community.

POSTING DONATIONS ON MEALCONNECT
Posting a donation on MealConnect Is easy:

CLICK Real-Time on the left Dashboard menu display.
CLICK Post Product,

CLICK on the Create New Post lcon.

ENTER the product and pickup detalls where indicated
REVIEW and SUBMIT your donation,

WHAT HAPPENS NEXT

PRODUCT POSTED PRODUCT MATCHED PRODUCT PICKED UP
easlly from your Your Feading America food You recelve confirmation once
phone or desktop bank coordinates logistics with connection has been made

local food pantries

VIEWING YOUR o=
DONATION ON MEALCONNECT
After submitting your donation, It will appear In
the Transactions area under the Real-Time link
on the left Dashboard menu.

To view:
CLICK on the Real-Time link.
CLICK on All Transactions.

Questions? Email us at mealconnect@feedingamerica.org
Capynight & 2017 Facding Amanica - All Rights Rescrvad
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MealConnect

FEED|NG
AMERICA

MealConnect™ &l
QUICK REFERENCE GUIDE

Food Recovery. Simplified.

AGENCIES

GET READY TO CHANGE FOOD RECOVERY FOR GOOD

MealConnect™ makes recovering food in your community easier than ever.

Giving you:
= Fast and simple receipting FOOD BANK
* Real-time donation alerts Leso
= Activity reporting

Plus, you'll feel great knowing you're reducing food waste while leading the way to
hunger relief—through the largest food recovery network in the country.

RESPONDING TO DONATION REQUESTS ON MEALCONNECT
Locating, reviewing and responding to an LR
active donation on MealConnect is easy: -

CLICK Real-Time on the left Dashboard
menu display.

CLICK New/Active.

CLICK on the drop-down menu above
the New and Active Donations grid to
customize your viewing options.

VIEW the Status section of the grid to
find pending donations.

CLICK Detail/Options in the Action
section to view product and
pickup details.

VIEW donation details. [ESE

CLICK Accept or Decline. MaaiConmest .

Foane e

S— [R——

[T -

ACCEPT OR DECLINE REAL-TIME DONATION

FEEDING AMERICA / 20/



Donations delivered
to vetted agencies

MealConnect can seamlessly
coordinate deliveries with

MealConnect

FEED|NG
AMERICA

Delivery companies like DoorDash

Local food runner organization
partners

Member developed volunteer
driver corps

FEEDING AMERICA / 21/



National Media Attention

ForbesBrandVoice® what is this?

How Reducing Food Waste And Launchmg
Help Us End 5

0000

JUHN 23, 23017 @@ 11:05 AM

'{E‘ WH—E 2017 VEN IN GROCER]
WOVEMBER 9, 2017 - MM = THE WESTIN 0'Hag]

Foane » Deparments » Technolgy
Walmart Among Backers of Feeding America’s
Med]f‘ulmttt

Tech platform enables easy food donations

ISLETTER ! SuBSCRIBE

TECHNOLOGY

06.13.17

This App Will Help Restaura
Amount Of Food They Usua

‘With the help of a new mobile platform, Meal
stores and restaurants has facilitated 737,00d
pounds of food—enough for 278 million meald

Me )

FEED[NG

-_—
mastercard

Feeding America Teams with
DoorDash to Combat Food
Waste

The recently announced DoorDash and Feeding America
initiative is focused on tackling the massive problem of
food waste and hunger.

MealConnect’

AMERICA

’"

™ Feeding America wants to wipe out
hunger and food waste with the power

of a single app

. 4 2.9K s
SHARES




MealConnect vs. Other Donation Apps

Real time activity is not sustainable for anyone with a profit motive.

e Companies trying to profit from food recovery is not new.

¢ Sporadic donation-matching algorithms do not create reliable, volume-based revenue
streams.

* The need to develop donor relationships in a market before entering will inhibit scaling.

Bypassing Feeding America’s food banks bypasses its standards.

* The Feeding America food bank is at the center of the MealConnect transaction.

* This maintains the chain of accountability, relationship continuity and donation
stewardship.

* MealConnect’s zero-cost infrastructure is the Feeding America network.

Feeding America has a comprehensive strategy to meet our 2025 goal

e Stand alone apps are just that — they address symptoms of food insecurity but not the
causes
* MealConnect enhances our work being done to improve food security for working families




MealConnect™ il

Reverse Logistics
Solution SRR gISTRIBUTORS

E-Mail Address

Join the country's largest food recovery network

FEEDING AMERICA [/ 24/



Sourcing rejected partial truckloads

9 | Accept Donation?

i Shipment #99999999
New OS&D donation of 25

cases from Test Distributor. M ea ICO nn ect d i rectS 15 Cases of Test

View Details & Accept/Decline: Dar .7

by carriers with OS&D
New OS&D donation of 25 |OadS tO deliver g Zip cUué 33602

cases from Test Distributor. :
Carrier: Test

View Details & Accept/Decline: a roved donations Ghor Toct
Pe o

ga2.onlinemarketplace.org/ il
0sd-3E3259BD03D Distributor

- to the nearest -

New OS&D donation of 10 member fOOd bank-

cases from Test Distributor. Yes, Accept...
View Details & Accept/Decline:

ga2.onlinemarketplace.org/ No, Decline

0sd-3EA3EF80D3F

New OS&D donation of 25
cases from Test Distributor.
View Details & Accept/Decline:
ga2.onlinemarketplace.org/
o0sd-3EE1256D9DE

O &) &
OO0 00O -




Pilot Summary:

Since our kickoff in November, the pilot with General Mills and Unyson has
generated:

Total Donations: 530
Total Donated Cases: 37,409
Est. Total Pounds Accepted: 501,726

Acceptance Rate: 79%

...and the program continues to grow as we add more carriers and seek out
relationships with additional donors.
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MealConnect’ s ( Current Functionality J

App Store

Food banks manage their enabled
agency program on this web-
based platform.

MealConnect” ::hs

Food Recovery. S|mpln‘|ed

Vetted volunteers can elect to
deliver a real-time donation to a
matched partner agency.

Trucking companies can post a
rejected delivery and be optimally
Sign In ( Sign Up ) . routed to a nearby food bank.

FEEDING AMERICA / 28/



MealConnect’ sl ( Future Functionality J

App Store

Retailers scan product out for
donation and the food bank is
automatically notified.

MealConnect” =i

Food Recovery. Simplified.

Sign In ( Sign Up )

FEEDING AMERICA / 29/



MealConnect” ;;;g‘jgg‘ Food Recovery. Simplified.

MealConnect

FEED|NG
AMERICA

VIEW DONATIONS

easily from your computer or phone

e
WhiE

i CHOOSE AN AGENCY
b * that’s a great fit for the donation

GET NOTIFIED
when the agency accepts the product

TA-DA!

you just made magic happen

SIGN UP TODAY!
AT MEALCONNECT.ORG

Questions? Email us at mealconnect@feedingamerica.org

Copyright @ 2017 Feeding America - All Rights Reserved
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Questions & Discussion
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